=g Ao
Damietta University
s il 4
A il J gal and

o e
Al LIS Ayl 3lgall Al Agalil Ay i

Hass

Strategy for Developing Human Resources Environment
in Faculties of Education in Egypt

Jac)
daany (e dada /2 Ol (389 Jilg /2
Gl Jynal pnids ay2e Gl Jynal pnids ay2e
Lalies daals — dppill 4K Lol daals — Ayl 4K

SV VY [ arevs



duhal) yadla
g Ao Al LG Ay pdall 3lgall Ay dalil L)
Gt Al Clegasall aal e (o) ainll dpai) Ayt 2lsall dpali pyainge 1ay
5 a8 Ml dalis) lee (Y Ayl Slsall oo i) el o s ¢z LY) sualing
Ledilla gy Ledlaals Al 3lsall )03 psede o Capmilly Apal) 3)pall Tayladill Zpaal o anl)
Glldg i) oda Apaii) Aduld auagy gyl 3lsall Byla) Cilbadlyin) aal e Capell SIS (il
o sill Coagy elldg d il LIS piall 3)lgall i lad ) DS aal e Cagisll Cagy
s ey Al GLIS dpdl) 3l sall A Al - ye gt iy )
sdyal) agas
Al WIS Galelally Gyl A5 ¢ lae ] 4y 58000 3 gaal)
+ e Gzl Gyl LIS (e ars A0S agaal)
Y Yale pesymll ag cdaadl ety @piain Al el sad) el agaall
Yy
p Al gl
Al LIS A gttt Ayl 3lsall Ay o Capetll (uliia ¢l Ayl Caold

b el Bae ) Auhal) clagig

o) e Al LIS JRs Al lpal) iy e pualic of ) Al cliass
PN ladly s G o Ll SIS Lpplal] ylsadl A 2Ny
cual) oYL o ally pysbaill ¢ ST e 5yaldl) el WS sl -
c il Ay IV A o< e culelell (s —
LD Jeall Ly Gpeent DA o Rusnaall agilaiily Galalall oY dpati —
cdard) A lls 5l dati DA e Al salyy -
@35 A Aagal) Uleall e Jpamall 8 aaloy Ayl 3lsall Jladll Jagladill o) —
S Gl gl )
Chsas Galgall Y ama sty Lehaliy) cpuady dyydall )lsall aladin) Adlad salyy —
A SN o115 dpadatl) Al (ppaaad 5 ey cabially Jaal
e Loy Dlsall 0ib adly vial 6 agsy Lapil) CLIS L) 3)lpal) Lind (ulidio ¢ L 280



it o (s Aped Y1 Ae 8 300 3581 0Ly LIS Llal) $3Y1 e 835 -

52 Alalee agililas

ALY Lt Qg e Jend dedtiusal) i)

LAY dati Glaal ddlial 3lsay 5 (e a3k Lo Sl e Llall 3laY) Jasd
elalaiy agS i e Yo ageaits A cibleall 3 4y e Llall 5y Jons
cratl i el (e Cpalall Cplalall apdl) Labell 8ylaY) (ot () 8y5 3

cosalai Lo 3ulaig

oty oo atyeLie Al o el e asally Golalall ey Y
e apal) alialy ULl i PUA e gy all ihlge Apati o 2 SH

Ll gial)
(G0 75) elaad) daall 755 e lle Aas Auesall 35 o ang
Aalyay agDIChe cpldall Al

s paag) o)l adill Jalyes sgall 8 colelall @yl of g )

LK) Jasiial

A
.4

L]



Abstract
Strategy for Developing Human Resources Environment in Faculties of
Education in Egypt
The subject of developing human resources (developing human resources)

is one of the most important subject which related to elements of production;
because these human elements are basics of productive process, so this study is
concentrating on importance of planning of human resources and realizing the
concept of management of human development, and it's aims, roles and benefits.
Also recognizing the most strategies of management the human resources. The
study aims also to identify the problems which face the human resources in
faculties of education and arrives to put suggested framework to develop human
resources in Faculties of Education in Egypt.

The limits of study:
Human limits: members of Faculty and workers in faculties of education.
Spatial limits: Some of the faculties of education in universities in Egypt.
Time limits: the duration which the study takes to do, duration of making
study from 2013 to 2015.

Tools of study:

The study made scale to identify the reality of human resources
environment in faculties of education.

Results of study:
The study concluded with elements of developing human resources inside
faculties of education are divided into:
First, environment of human resources in faculties of education should
have some features:
1. Choosing the good elements who be able to innovation and development.
2. Training workers on technology of productive performance.
3. Development and belonging of workers to their institute.
4. Increasing the productivity through developing the ability of work.
5. The qualitive planning of human resources, contributing in doing qualitive
workers, which aims work innovation.
6. Increasing use of human resources and improving productivity and reducing
damages which resulting in develop. The total performance of the faculty.

Second, the scale of developing human resources environment in faculties
of education contributes in identifying the nature of these recourses and trying
developing it through:

1. High management should believe that the people or humans are very
important so we should treat them in a good way.
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. The used policies should facilitate human development.
. The High management should invest other resources for human development.
. The High management should in crease the skills of humans instead of

denying them.

. Management should give chance for workers who take training programs to

apply them.

. Management should give chance for workers to express their feelings.

. The institution should have team spirit.

. The workers can discuss their problems freely.

. Workers should co-operate in stages of strategic planning to put frame work

of the future.
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26- David Ripley: How to determine future workforce needs?, Personnel
Journal, January 1995, P.83.
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Houghton Mifflin Com., U.S.A, 2001, p 48.
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48- David A. Decenzo& Stephen P Robbins: Human Resource Management:

Concepts and Applications, 6th edition, Published by Jhon Wiley &
Sons, New York, 1999, p 32.
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Spring 2001, PP. 17-26.
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